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SIEC Briefing Paper on the Contract with Federal Engineering and the 
Proposed Project Plan 
Prepared by Dennis Hausman, DIS/MOST (360) 902-3463. 
 
Description 
The Department of Information Services entered into a contract on behalf of the SIEC with 
Federal Engineering to provide the final statewide inventory and communications plan. The 
contract was for $799,995, which will be paid for by a Homeland Security grant that the DIS 
applied for on behalf of the Committee. 
 
 
Recommendations to the Committee 
SIEC Staff respectfully recommends to the Committee that the SIEC Advisory Group and Staff 
be given approval authority for the Web survey tool that will be used to collect inventory 
information.  
 
In the planning phase of the Federal Engineering contract with the SIEC, there will be the need 
for additional SIEC involvement for specific approval processes.  
 
 
Status 
Since the last SIEC meeting DIS finalized the contracts with the Department of the Military for 
the grant to pay for the contract with a contractor to provide a final statewide inventory and 
communications plan. Additionally, a Request for Proposal was conducted and a contract 
signed with Federal Engineering to complete the scope of work outlined above. 
 
The first deliverable that Federal Engineering is to supply is a detailed project plan which is due 
on September 17. Although not available at the time of writing this brief, it is anticipated that this 
plan will be available for the SIEC meeting on September 22. 
 
 
Issues 
It is anticipated that we will learn of the aggressive time schedule for this project. The second 
main deliverable is the Web survey tool, which will be used by local government and due to the 
SIEC tentatively by October 11th. A major issue surrounding this deliverable is if the SIEC wants 
to meet to accept the deliverable, or wish to delegate this to Staff and SIEC Advisory Work 
Group.  
 
 
Background  
In the process of reviewing the scope of work and securing the funding necessary to 
accomplishing the last two legislatively required tasks, it was determined that the public would 
be most efficiently served by consolidating the last two activities and obtaining a contractor to 
collect inventory data, analyze the data, and create a final communications plan in consultation 
with the SIEC. With the SIEC’s approval, a Request for Proposal was developed and vetted. 
Federal Engineering was selected to work with the SIEC.  
 
Federal Engineering has become one of the nations leading specialists in state 
telecommunications consulting. Federal Engineering has provided and is providing public safety 
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communications systems needs assessments, analysis, design, procurement, support, 
implementation, management, and program management. 

 
Federal Engineering’s engagements include creating plans for eight states and eight 
local governments. 
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